1

	H.E.A.D.S Minutes
March 28, 2017at EIRC 7:30pm
Present;  Paulina Sammut, Dennis Tondat, Bayne Upton, Fredrik Backman, Greg Petrie, Letitia McDougall, Kelly Busby, Steve Busby, Steve Decordova, Shannon Bettridge


	Agenda Item / Person Responsible
	Description / discussion / information

Outcome / Action Required



	1.  Meeting called to order

                             FB

	· Fredrik called the meeting to order at 7:33pm.

	2. Approval of Minutes from August meeting.

	· Approved

	3.  Registrar’s Report 

                             PS/BU
	· House league registrations are all printed off in a binder divided alphabetically by age group and gender if applicable to the division.

· Team numbers were discussed:
First Kicks – 25

U5 – 50

U5 – 25

U8B – 36 

U8G – 25 

U10B – 18 

U10G – 28 

U12B - 17

U12G – 15 

U14B – 15 

U14G – 15 

U16B – 7 

U16G – 14 

U18B – 10 

U18G – 13 

· It was decided that the U16B and U18B would be combined to one team.

· U10B would travel

· There was discussion around combining U8G and U10G as well as speaking to Orangeville around overflow.

· Fredrik reviewed the potential team submissions from the Escarpment league.

· Paulina to submit teams to SWRSA.

Refer to excel attachment with team breakdown by age and numbers.

· Paulina has several interested parent volunteers in the General Assistant category. She will approach them around being conveners.

· There were a couple of issues discussed around online registrations – 

· Parents registered their child multiple times with different contact information.

· Issues with the integration/software of E2E, AIMS, etc.…

· Bayne and Paulina to sit down and discuss.
· Paulina and Kelly discussed bank charges regarding deposits. Kelly to touch base with Paulina around an RBC small business account.



	4.  Treasurer’s Report 

                         GP
	· Signing authority transferred to Bayne as Marina stepping down. Bayne to go into RBC to set up profile.

· There will be reconciliation done for the Rep teams based on what they spent vs what they paid last year. This communication will go out to the group as a whole on Thursday at the Rep meeting.



	5. Competitive Soccer  

                                    
 
               
	· Current rep teams are practicing throughout the winter at the schools and EIRC.
· Teams can practice at EPS for the summer months. It was discussed that it is more cost effective to book for the whole summer than individual sessions. $50 either way.

· Next Rep coaches meeting is Thursday March 30th. 



	6.  Sponsors

                                 
	· Sponsorship plaques weren’t completed last year.
· Several sponsors from last year would like to sponsor again this year but are asking for their plaques

· Bayne and Greg discussed that the plaques were part of the contract for the pictures.

· Bayne to connect with company that did pictures to sort out the plaques.

· Paulina reported that sponsorship is down this year.

· Bayne discussed the sponsors having a better web presence this year.



	7.   Uniforms                                       

	· Bayne provided samples of the uniforms that are being utilized this year.

· Number of jersey sets was decided – refer to attached excel spreadsheet.

· Discussion around first kicks being jerseys or t-shirts. Decided to go with jerseys – similar to house league with 1st kicks on them.


	8.  Coaches Report                
                                                                                  
	· Coach’s clinic date tentatively set for May 6th from 9:00am to 2:00pm at the EIRC.
· Paulina will look at booking the space.

· Paulina to send Steve Decordova the coach parent volunteers.

· He is organizing through a grant a coach’s course.



	9. Photos         
                                 BU
	· Date for pictures has been determined.
· Bayne/Paulina to forward that information.



	10.   Referee Report        FB                               
	· Need to recruit Head Referee

· Paulina discussed that there is a father and son team that are interested in refereeing.

· Paulina to send out email blast stating we are recruiting a Head Ref.

· Orangeville may have referees for HEADS to use but we need to coordinate.



	11. Referee Scheduler                                          

                                        
	· Recruiting for this position.


	12.  Convener Report     
                                                                 
	· Nothing to report


	13.   Web Site/Email blasts                                                      

                                        BU      
	· Paulina and Bayne to connect regarding Mail Chimp and updating that distribution list.
· Discussion around better website presence for the sponsors.

	14.  Field report and  Field Schedule                      
                                     
	· Need to recruit field coordinator as a volunteer position.

· There is a boys Lacrosse tournament scheduled for the May long weekend. Concerns were discussed around the condition of the fields for the first night of HEADS soccer.

· The town has added a field improvement fee ranging from 20-33%.



	15.  Equipment    


	· Marina Booton stepping down as equipment manager.

· Dave Smiley will be taking over as equipment manager.



	16.   New Business                                                                                 
	· Trophies/Metals – Kelly will touch base with a contact in Guelph around these.
· Need to determine who the contact is with the Town for booking Barbour field to provide this information to Rep coach’s around changing some game dates/times.



	17.  Next Meeting


        
	April 18, 2017 at 7:00pm at the EIRC
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